
https://video.ibm.com/channel/city-of-fort-smith-board-of-directors-meetings


♦ Future Fort Smith Item ● Consent Decree Item                          May 11, 2021 Regular Meeting  2 
 

 
A. Resolution affirming the action of the Planning Commission’s approval of 

the Conditional Use for a technical or trade school (truck driving) at 5111 
Rogers Avenue 

 
B. Resolution approving an appeal of the Conditional Use for a technical or 

trade school (truck driving) at 5111 Rogers Avenue 
 
3. Ordinance zoning identified property and amending the zoning map (from 

Transitional (T) to a Planned Zoning District (PZD) by classification at 3223 Old 
Greenwood Road)   (Planning)   

 
4. Ordinance zoning identified property and amending the zoning map (from Planned 

Zoning District (PZD) to Planned Zoning District (PZD) by classification at 3123 
Jenny Lind Road)   (Planning)   

 
5. Ordinance amending the 2019 Unified Development Ordinance of the City of Fort 

Smith  (Planning)   
 
6. Resolution to accept the bid and authorize a contract for the Cell A-6 construction,  

wheel wash pad construction, and culvert/road repair at the Fort Smith Sanitary 
Landfill, Project No. 016-001-35197320   ($9,576,634.25 / Solid Waste Services / 
Budgeted – Solid Waste Sinking Fund) 

 
7. Consent Agenda 

 
A. Resolution setting a public hearing date on petition to vacate a portion of 

North 21st Street right-of-way in Geo S. Birnie Addition, an addition to the 
city of Fort Smith, Arkansas  (Planning)   

 
B. Resolution authorizing a change order for the 2019 Traffic Signal 

Improvements, Project No. 19-09-A  (add 34 days)   (Engineering)  ♦  
 
C. Resolution accepting completion of and authorizing final payment for the 

2019 Traffic Signal Improvements, Project No. 19-09-A  ($36,934.38 / 
Engineering Department / Budgeted – Sales Tax Program)  ♦  

 
D. Resolution accepting completion of and authorizing final payment for the 

2020 Street Overlays/Reconstruction, Phase A, Project No. 20-03-A  
($354,619.78 / Engineering Department / Budgeted – Sales Tax Program)  
♦  

 
E. Resolution authorizing the execution of an Assignment of Claim against 

Micromobility Transition, Inc. f/k/a Zagster, Inc.   (Administration)  
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OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10)  
 Mayor 
 
 Directors 
 
 City Administrator 
 
 
ADJOURN 











































































































































































































































bandrews
Callout
Proposed  abandonment of a portion of undeveloped North 21st ROW













bandrews
Callout
Undeveloped ROW proposed for abandonment
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From: Colby Roe
To: Geffken, Carl
Cc: Dingman, Jeff; Mathis, Wendy; Reese Brewer
Subject: [EXT]RE: [EXT]RE: [EXT]RE: Zagster Claim
Date: Monday, April 12, 2021 3:05:08 PM

CAUTION: EXTERNAL-EMAIL  This message originated from outside the organization. Please do not click on
any links or open attachments unless you recognize the sender and know the content is safe.

Carl,
 
Settlement of this claim should be approved by the Board.  The resolution could note the
termination of the contract due to bankruptcy.
 
We agree it is not economically feasible to attempt further negotiations or litigation.
 
Thanks,
 
 
Colby T. Roe
Daily & Woods, PLLC
P.O. Box 1446
Fort Smith, AR 72902
(479) 782-0361 (telephone)
(479) 782-6160 (fax)
 
CIRCULAR 230 DISCLOSURE: To ensure compliance with recently-enacted U. S. Treasury Department Regulations, we are now
required to advise you that, unless otherwise expressly indicated, any federal tax advice contained in this communication, including any
attachments, is not intended or written by us to be used, and cannot be used, by anyone for the purpose of avoiding federal tax penalties
that may be imposed by the federal government or for promoting, marketing or recommending to another party any tax-related matters
addressed herein.
 
CONFIDENTIALITY NOTICE:  This E-mail and any attachments thereto is intended only for the recipient to who it is addressed.  This
transmission may contain information which is legally privileged, confidential attorney-client communication, or both.  If you have
received this E-mail in error, please immediately notify the Sender by E-mail or telephone to arrange for the return of the E-mail and any
attachments to us.  You are hereby notified that you must delete from your system the original E-mail and any attachments.  You are
further notified that any disclosure, copying, forwarding, or other distribution of this E-mail, including any attachments, or other
distribution of this E-mail, including its attachments, or the taking of any action in reliance upon the information contained in this E-mail
or attachments, is strictly prohibited.
 
From: Geffken, Carl [mailto:CGeffken@FortSmithAR.gov] 
Sent: Monday, April 12, 2021 10:59 AM
To: Colby Roe
Cc: Dingman, Jeff; Mathis, Wendy; 'Reese Brewer'
Subject: FW: [EXT]RE: [EXT]RE: Zagster Claim
 
Colby,
 
Zagster, the bike rental company we used in Fort Smith, went bankrupt at the start of
COVID.  We had a multi-year contract that had about a year or so remaining when
they went bankrupt and the value of that contract was $6,000.  I was contacted by the
trustee and offered 20 cents on the dollar, which I accepted since the cost to get more
funds would exceed the marginal amount we would negotiate.
 

mailto:croe@dailywoods.com
mailto:CGeffken@FortSmithAR.gov
mailto:JDingman@FortSmithAR.gov
mailto:WMathis@FortSmithAR.gov
mailto:rbrewer@wapdd.org


Can I sign this or does the Board need to approve it first?
 
Thanks,
Carl
 
Carl E. Geffken
City Administrator
City of Fort Smith
623 Garrison Avenue
Room 315
Fort Smith, AR 72901
Ofc:  (479) 784-2201
Cell:  (479) 561-1510
Fax:  (479) 784-2430
cgeffken@fortsmithar.gov
www.fortsmithar.gov
 
From: Michael P. Hart <mhart@schneiderdowns.com> 
Sent: Friday, April 9, 2021 8:47 AM
To: Geffken, Carl <CGeffken@FortSmithAR.gov>
Cc: Dingman, Jeff <JDingman@FortSmithAR.gov>; Mathis, Wendy <WMathis@FortSmithAR.gov>
Subject: [EXT]RE: [EXT]RE: Zagster Claim
 

CAUTION: EXTERNAL-EMAIL  This message originated from outside the organization. Please do not click on
any links or open attachments unless you recognize the sender and know the content is safe.

Carl,
 
Thanks for the note.  Please see the attached one page contract.  Please sign and send back to me
along with your bank routing information for payment.
 
Mike
 

From: Geffken, Carl <CGeffken@FortSmithAR.gov> 
Sent: Thursday, April 8, 2021 6:58 PM
To: Michael P. Hart <mhart@schneiderdowns.com>
Cc: Dingman, Jeff <JDingman@FortSmithAR.gov>; Mathis, Wendy <WMathis@FortSmithAR.gov>
Subject: RE: [EXT]RE: Zagster Claim
 
This Message originated outside Schneider Downs. Use caution when opening attachments or links.

Hi Mike,
 
Sorry for the delay in responding.  The City of Fort Smith will accept 20 cents on the
dollar for the funds owed.
 
Thanks,
Carl

mailto:cgeffken@fortsmithar.gov
http://www.fortsmithar.gov/
mailto:CGeffken@FortSmithAR.gov
mailto:mhart@schneiderdowns.com
mailto:JDingman@FortSmithAR.gov
mailto:WMathis@FortSmithAR.gov


 
Carl E. Geffken
City Administrator
City of Fort Smith
623 Garrison Avenue
Room 315
Fort Smith, AR 72901
Ofc:  (479) 784-2201
Cell:  (479) 561-1510
Fax:  (479) 784-2430
cgeffken@fortsmithar.gov
www.fortsmithar.gov
 
From: Michael P. Hart <mhart@schneiderdowns.com> 
Sent: Wednesday, March 31, 2021 8:35 AM
To: Geffken, Carl <CGeffken@FortSmithAR.gov>
Subject: [EXT]RE: Zagster Claim
 

CAUTION: EXTERNAL-EMAIL  This message originated from outside the organization. Please do not click on
any links or open attachments unless you recognize the sender and know the content is safe.

Hi Carl,
 
Just wanted to send a quick note and confirm you received my last email regarding an offer to settle
Fort Smith’s Zagster claims. 
 
The process is simple to complete.  If the offer is accepted, I would write up a simple 1 page
document for your firm to sign and I can forward to the investor along with your bank routing
information.
 
Let me know how you would like to proceed.
 
Mike
 
 

From: Michael P. Hart 
Sent: Monday, March 15, 2021 2:21 PM
To: cgeffken@fortsmithar.gov
Subject: Zagster Claim
 
Carl,
 
My name is Mike Hart and I am with the accounting firm Schneider Downs.  Zagster Inc is no longer
in business and my firm has been hired to be the administrators of the liquidating trust for Zagster.
 
My understanding is that Zagster owes City of Fort Smith money and that we are reaching out to

mailto:cgeffken@fortsmithar.gov
http://www.fortsmithar.gov/
mailto:mhart@schneiderdowns.com
mailto:CGeffken@FortSmithAR.gov
mailto:cgeffken@fortsmithar.gov


settle the debt. There is an investor offering to settle the debt for 20 cents on the dollar. 
 
When you have a moment, let’s discuss, but wanted to pass along and see if you would like to settle.
 
Warm Regards,
 
Mike
 
 
 
Michael P. Hart
Schneider Downs
1 PPG Place, Suite 1700
Pittsburgh, PA  15222
216-543-0821
mhart@schneiderdowns.com
 
 

CONFIDENTIALITY NOTICE: The information transmitted, together with any attachment,
is intended only for the person or entity to which it is addressed and may contain confidential
and/or privileged material. Any review, retransmission, dissemination or other use of, or
taking of any action in reliance upon this information by persons or entities other than the
intended recipient is prohibited. If you received this in error, please contact the sender and
delete the material, along with any attachment, from any computer.

CONFIDENTIALITY NOTICE: The information transmitted, together with any attachment,
is intended only for the person or entity to which it is addressed and may contain confidential
and/or privileged material. Any review, retransmission, dissemination or other use of, or
taking of any action in reliance upon this information by persons or entities other than the
intended recipient is prohibited. If you received this in error, please contact the sender and
delete the material, along with any attachment, from any computer.
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